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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
The Continuous Improvement Plan team includes 3 Administrators, 3 Classroom teachers representing each grade level, 2 Resource

teachers, 1 Counselor, and 1 Parent.  These stakeholders were invited to participate based on areas of expertise and articulation of various

perspectives.  They were informed of their roles in a preliminary/organizational meeting.  To accommodate schedules CIP meetings are

scheduled after school on specific Tuesdays that are reserved by stakeholders for that purpose. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
CIP stakeholders are divided into smaller focus groups for Reading and Math and school support.  Each group is responsible for data

collection and the team meets together regularly to present findings to the whole group.  Goals are discussed and written after the data is

presented. Any changes/amendments needing to be made to the CIP are done through these groups of people. They collaborate in order to

determine the best information that should be included in the plan.  
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
Stakeholders were sent the final improvement plan via email and instructed to place it on their desktop for easy access.  The document was

also discussed in a Faculty Meeting to give stakeholders an opportunity to gain clarification and ask questions about the goals for the year.

Frequent reflection of goals and progress are discussed in faculty meetings and publicized in the parent newsletter. A copy of the ACIP is

placed in the teacher workroom and office for easy access of information. It is in eye's sight and can be viewed by the public.  
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